David Moreau

Operations Manager

david@example.com - Chicago, IL

SUMMARY

Operations manager with 9 years running distribution for a team of 45. Cut order cycle time by 30% and

saved $650k a year through process redesign and vendor renegotiation.

EXPERIENCE

Operations Manager
Atlas Distribution

Cut order cycle time by 30% by redesigning the pick-pack-ship flow.

Saved $650k a year renegotiating 8 vendor contracts.

Lead 45 staff across 2 shifts; raised engagement scores from 61% to 78%.
Reduced order errors by 40% with a Six Sigma project, Green Belt certified.
Own a $4M operating budget and delivered it 3% under for 3 years running.

Shift Supervisor
Atlas

SKILLS

Process improvement

Lean / Six Sigma

Budget management

Team leadership

Vendor negotiation

KPI reporting

ERP

Logistics

2018 — Present

2015 — 2018



